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Diversification is one of the important operation mode of enterprises, many 
domestic and foreign large enterprises are the implementation of diversification 
strategy. The world's top 500 enterprises, more than 90% of the enterprises are 
implementing a diversification strategy. One of the important strategy as a business 
expansion, diversification strategy is emphasized by enterprise or adoption in China, 
the implementation of diversification strategy more and more China enterprises. 
As a part of Chinese market economy, how to develop its own development 
strategy of diversified private enterprises, increase the efficiency of management, has 
become the focus of private entrepreneurs more and more scholars, problem. Based 
on the literature review, on China's private enterprises diversification, diversification 
strategy and expand the required conditions are analyzed. In order to further verify 
our theoretical analysis, we to Fosun diversification strategy to make a case study. 
Fosun as one of the largest private enterprises in Chinese, at the start of the company 
was founded on the implementation of diversification strategy, management of iron 
and steel, real estate, financial services. Fosun is a private enterprise diversification 
China very representative of the enterprise. In this paper, Fosun as the research object, 
the Fosun diversification development, analyzes the Fosun diversification strategy on 
the whole successful reasons and the existing problems, and deeply analyze the 
diversification, Fosun finally to Fosun development gives suggestion. In the case of 
star on the basis of analysis, combined with literature analysis, puts forward four 
proposals of diversified development this paper on China's private enterprises. 
In research methods, this paper mainly rely on the literature analysis and case 
study. In the part of literature research, the classification of diversification, 















and carding; in the case study, we collected the Fosun prospectus, annual reports and 
other official material. Also collect some media Webpage reports. And in-depth case 
analysis were carried out according to the facts and figures. 
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